2010 MBA

Security Conference
September 28, 2010

If you are your institution's Security Officer, your primary duty is to develop and administer a written Security Program for your
institution. "Security" isn't just about alarms, robbery procedures and filing Suspicious Activity Reports any longer. "Security" has
become the term that defines the evolutionary process that provides a safe and secure environment for employees to work, and for
customers to do business. "Security” is also a control function that's often described as the act of providing protection and defense
against real or anticipated threats. "Security" has evolved rapidly from a minimal function into the "Security Department";

a business unit.

The security function is also one of the most potentially political functions within the organization. Used appropriately, it can
become a pivotal and powerful force in averting losses and recovering missing funds and property. Used inappropriately,
however, and it can ruin the organization, its employees and its customers. Understanding the myths and misconceptions about
the security function, and about what the Security Officer should actually do for the organization, is as important as understanding
the governing regulations themselves.

This workshop provides a logical and strategic model that's designed to help the institution's Board of Directors, senior managers
and security personnel understand the true scope of security-related regulations and industry-standard security practices. By
understanding the cause and effect relationships involving the creation of an effective security function and risk reduction, the
Security Officer may use this model to design and implement a standardized, institution-wide Security Program that meets or
exceeds regulatory requirements.

This workshop entitled “The Security Function” will cover many of the important topics that requlators look for, and
provide detailed answers to important questions, such as:

o What Is "Security"? e What Does The Bank Protection Act Really Mean?

o What Are The Recognized Security "Basics"? e What Other Safety & Security Regulations May Be

o What Are The Security Function's Primary Responsibilities? Applicable?

e What Are The Most Common Types Of Security-Related e How Should The Security Department Fulfill Regulatory
Events? Requirements?

e What Types Of Crimes Involve Security? o When Did The Security Department Become A Business

e What Are The Most Common Types Of Offenders? Unit?

e What Are The Employees' Responsibilities? e What Is A Security "Environment"?

e What Are The Potential Costs To The Institution? o Who Manages The Security Department?

o What Will Affect The Institution's Security & Loss o What Should The Annual Security Program Report Contain?
Prevention Efforts? o What Other Responsibilities Should Be Given To The

e What Are "Industry-Standard Security Practices"? Security Department?

o What Security Regulations Affect The Institution? o Why Do The Institution's Needs Determine The Security

e How Should The Relationship Between The Security Ofticer's Duties?
Function & The Board Of Directors Work? e What Common Security Practices Should Be Applied?

o What Issues Must The Institution's Security Program o What Are The Security Officer's Most Common Problems?
Address? e Who Else Has Security Responsibilities?

Who Should Attend?

Bank Presidents, Head of Operations, Information Security Officers, Risk Officers, IT Committee Members, Internal Auditors &
Compliance Officers.



Security Conference
September 28, 2010

Hilton Garden Inn, Bozeman
2023 Commerce Way
406/582-9900

Schedule

Registration 8:30 a.m.
Seminar 9:00 a.m.
Lunch Noon

Seminar 1:00 p.m.
Adjourn 4:00 p.m.

Dana Turner is a security practitioner with Security Education Systems, a research, consulting and training firm located near San Antonio, Texas.
Combining the knowledge gained in a successful law enforcement career with tactical business operations procedures, Dana has created unique
security and loss prevention programs for governmental agencies, as well as for the retail, service and financial industries. These programs consist
of loss prevention techniques, security policy and procedures, and disaster recovery and business resumption strategies designed for use as training
tools, planning mechanisms and reference guides. Dana has served as a law enforcement officer in several capacities, including the investigation of
business and banking crimes; as a community college instructor and administrator in both the law enforcement and business management fields.
Dana is celebrating his 39th year of crime prevention.

Registration Form

Yes, | want to attend the 2010 MBA Security Conference

September 28, 2010 ¢ Hilton Garden Inn, Bozeman

Bank/Firm Name Phone Fax
Address City/State/Zip
List Registrant(s)
Name, Title E-mail
Name, Title E-mail
Registration Fee Hotel Reservations
o MBA Member ..........ccccvviiiiieenenn. $210 Call 406/582-9900 to make your hotel reservations at the Hilton
o Additional MBA Member* ............. $160 Garden Inn, Bozeman. Mention the MBA Security Conference and
o Non-Member ..., $420 get our special discounted rate based on group availability by
o Additional Non-Member* .............. $380 August 28, 2010.

*Additional Member - Attending from the Same Bank, in the Same City

Payment
o Check, Payable to MONTANA BANKERS ASSOCIATION (MBA)
o Bill me
MasterCard/Visa/American Express/Discover ~
Available only with your online registration

Three Ways to Register:

FAX: Complete form and fax to 406.443.7850

MAIL: Complete form and mail to Montana Bankers Association
1 N Last Chance Gulch, Ste. 4, Helena, MT 59601

ONLINE: Visit www.montanabankers.com (Education)

Cancellation Deadlines

Cancellations before August 27, 2010, will receive a full refund.
A $50 processing fee will be charged for any cancellations after
August 27, 2010

THE MBA GUARANTEE

MBA guarantees the MBA Security Conference will meet or exceed
your expectations. If it doesn’t, simply let us know and we’ll refund
your full registration fee — no questions asked!

For questions or additional information, please contact:
Jason Wood, Education Coordinator, at 800/541-5126 or jason@montanabankers.com
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